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Artificial Intelligence in the news
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Definition

A management system is 
defined as “a set of interrelated 
or interacting elements of an 
organization to establish 
policies and objectives, as well 
as processes to achieve those 
objectives”

Approach

AI management system 
approach provides a structured 
framework, strategic alignment, 
ethical adherence, a risk 
management approach, a way 
to achieve compliance and  
continuous improvement

Outcome

Provides a step-change in how 
organisations approach AI

ISO/IEC 42001 AI Management System
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“We urgently need to get our solutions out 
there, what’s the point of spending effort 
on a management system at this stage?”

Is it a legal requirement to do it?  
If not, then why should we?

Why should I 
care?



© 2023 BSI. All rights reserved. 9

Managing digital / AI strategy and risk

Business 
Strategy

Digital / AI 
Strategy

Risk 
AssessmentRisk Mitigation

Residual Risk

People-centric
approach

Outcomes/ROI

Mapping data flow & processes
Internal/External? Location?

Legal? Supply chain? Technical interpretation

Beyond protection: 
resilience.  ROI?

Risk appetite?

AI Impact Assessment
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Once you have the full context, you can assess the risks and opportunities and ensure your AI strategy aligns with your 
business strategy and your residual risk is in line with your risk appetite.

1

Is your AI strategy 
aligned with your 
business strategy?

2

Is your AI risk 
aligned with your 
risk appetite?

3

Is your whole team 
clear on your AI 
policy?

4

Do you have 
confidence in this 
today, tomorrow 
and in the future?

Artificial Intelligence
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Model for AI governance
Source of authority

Managers
AI management systems
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Business
needs

Regulatory
expectations

Business
pressures

The Governing Body

Adapted from ISO/IEC 38500:2015



• Reduce risk

• Reduce rework / costs

• Improve stakeholder engagement

• Build trust

Advantages



Poll question 2
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1  Understanding

Internal and external factors, 
stakeholders and needs

2  Leadership

Clarify your commitment to 
trusted and responsible 
development / use of AI

3  Structure

Confirm responsibilities and 
reporting

4  Plan

Create an implementation plan

5  Risk assessment

Start with a documented AI Impact 
Assessment and Initial Risk 
Treatment

6  Be prepared

Once the standard is released you 
will be in a good position to 
implement quickly and effectively

Where do we start?



Top management 
accountability 

Beyond the technical issues 
of AI

Alignment of business 
strategy 

Effective governance 

Start now with the basics, 
and be prepared

Pressing need to develop 
solutions 

"It’s about doing the right 
thing for all your 
stakeholders - building a 
culture of trusted and 
responsible AI"

1

2

3

4

5

6

Summary
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Panel session
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Tim McGarr
AI Market Development Lead

Panel 
session

David Mudd
Assurance Global Head, Digital Trust

Alex Tazza
AI Technical Team Manager

Daniela Seneca
AI Notified Body Regulatory Lead



Q&A and discussion



Conclusion



Thank you
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